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INTEROFFICE MEMORANDUM

on 15 october 2007 Tony Jones of the Ravalli county Fish &wildrife Association and Icounted elk from an airplane on the cg nurr.l, #;Irj;";I: w. flew during the week between
the e,d cf archeiy season.anci the beginning of the g!r.J ,n. se.ason to get ion 

" 
idea of how

many erk are on the Ranch, which do1s noiailow ;tp;il hunting and becomes an elk"refuge"' and are co-nsequently Iargely unavailable ," rrrrt".r. we covered the area from theBitte,oot River to the Ffrest 6.;i;;;rndary u"t*."rJ.rrys Gurch and Stonehouse Gurch.we saw 806 elk' Locations orerk group, und g.oup ,ir.rL. shown .ra ,rr" 
"..ompanying map.

This information will bt uttv;;.d';ihe git;no;t Eitii"rting Group *t,., orr.ussing elk
season types and antlerless elk han'est fo1 HD zl o. t t 

-unr'ro 

u.r.io*r.ag" irr. Havarli county;i: *,Yrtt',?0t""'iation, ''h" '",;;J o;.;;; il;i';I,. to better manase erk, and arso

Wiidlife Association

J,.: of da1.: Daybreak ro =QQ.lgTotal flight timei _2 hours

Y:ulh:I, Clear, -40oF, _25 MpH windTotal elk: 806

TO: Mike Thompson
FROM: John Vore
DATE: 16 October 2007
RE: Fall elk count on the CB Ranch

Area: The CB Ranch inHD 270
Species: Elk
Date: 15 October 2007
Aircraft: Maule M7
Pilot/observers: Ster,e Davidson / John Vore

Tony Jones

CC: Dave Lockman, USFS
Ilave Romero, USFS
Dave Majors, Ravalli County Fish &
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Tony Jones

From: Gary Habeck [garyshorses@msn.com]

Sent: Friday, October 19,2007 9:48 AM

To: Tony Jones

Subject: Fw: Elk count on the CB Ranch

Attachments: Elk2007Fall CB.doc

here you go.

----- Original Message -----
From: Vore, John
To: Bob,Wetgepn ; Craig Thomas ; Dave Romero ; Gary Habeck ; Hedman. Wayne ; Jack Pfau ;MaEk Lplg;
Paul Llop,kin-c ; P,a_w_e_rs._TXoma-s_ ; Scptt Boulangq; lltamp--ss[, ]lEcarle-s-s- Leadqrll N{i-ke_

Sent: Thursday, October 18,2007 7:57 AM
Subject: Elk count on the CB Ranch

Dear Working Group members,

Attached is a memo regarding an Octobei 15th Tonr.Jones of the Ravalli County Fish & \\rildlife
Association and I did to count elk on the CB Ranch east of Darby. We saw 806 elk. This is important
information for us to have rvhen rve discuss season npes and/or antlerless permits/A-7s for HD 270.

For our upcoming meeting on the 23td, however, I don't rvant to get sidetracked too much on cow
quotas or permit levels since our main focus needs to be on season type. Quota and permit levels will
be adjusted at the June FWP commission meeting after m,v spring flights.

After learning of the e1k count on the CB Ranch at their October 15th meeting, the Ravalli County Fish
& Wildlife Association recommended that the Elk Plan popuiation objective for HD 210 be increased

by 1,000 elk, raising it from 3,000 to 4,000. Changes to the Elk Plan will be considered by the FWP
commission at their July meeting.
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MONTANA FISH, WILDLIFE & PARI$
HUNTING SEASON / QUOTA CHANGE SUPPORTING INFORMATION

Species: Elk
Region:2
Hunting District: HD 270, Sapphire Elk Management Unit (211,214,270, &.321)
Year:2008

1. Describe the proposed season / quotas changes and provide a summary of prior
history (i.e., prior history of permits, season types, etc.)

Clarify that broad guidance given in numbered paragraph 5, on page 55 of the Final Elk
Management Plan (January 2005), will apply as follows in Hunting District 270:

tr An amended population objective of 3,000 elk for HD 270 was adopted by the
Commission at its October 2007 meeting in Havre.

tr The population objective of 3,000 elk will include all elk that are counted during
Spring trend counts in HD 2T0rwhether counted on public or private lands, and
whether accessible or inaccessible to the hunting public in the Fall.

B FWP will continue to monitor numbers of elk that may be congregated on
private land refugia in the Fall. In October 2007, FWP and a member of the
Ravalli County Fish and Wildlife Association counted 806 elk on the CB Ranch,
which were assumed to be unavailable for public hunting.

tr FWP may manage under a'6sub-objective" for publicly accessible elk to prevent
the overharvest of accessible herd units while elk numbers on private oorefugia"

continue to grow. Publicly accessible elk may be defined for this purpose as the
Spring trend count minus the Fall count of elk on the CB Ranch.

tr The "sub-objective" for publicly accessible elk in HD 270 should be 2,600,
which is the objective for HD 270 that was printed in the Final Elk Management
Plan prior to its amendment" Given a trend count of 3,299 elk in Spring 2008,
and the count of 806 elk on the CB Ranch in October 2007, this sub-objective
would direct FWP to prescribe harvest in a manner that would halt the decline
of publicly accessible elk (i.e.,2,493 elk vs the sub-objective of 2,600), while
working to increase the harvest pressure that is applied to elk that use the CB
Ranch.

2. \ilhy is the proposed change necessary?

The CB Ranch was established a few years ago upon Craig Barrett's purchase of the
property from Len Wallace. Mr. Wallace operated the place as a game farm for
several years. Mr. Bar:rett removed the "elk-proof' fences and set about restoring the
land. To this point, elk hunting has not been allowed. Elk use of the property has



increased, and it was u'ith some surprise that F\\? counted as many as g06 eik rhe::
on Octobet 15,2007, just a few days before the openin-e of huntinjr.uron (map
anached).

with knowledge of this elk count on the CB Ranch. members of the Ravalli Counn
Fish & Wildlife Association expressed concerns about FW?,s continuJ;;i;;'
bring the elk population in HD 270 to a level that would be at or below objective by
January 2009, as now directed by statute. The concern was expressed that if FWp didnot adjust its harvest strategy, only elk herd-units on public land or accessible private
land would be reduced. These are the only elk that contribute to public hunting
recreation: therefore- e1k nurnbers ar-ailable lor public recreationi'ould be reduced
fui-ther and funher as elk numbers oir pri!'aie .eiu-eia continuetl increasing.

FwP recognizes that elk herd-units in HD 270, which are accessible to pubiic hunting
harvest, will be overharvested to the detriment of the public trust if a harvest strategy
is employed that is blind to the eristelce of a large elk "refuge,, in its approach
toward reaching an objective of 3.000. If elk.oritirru" to inciease on the,.refirge,,,
then the publicly accessible elk must continually decrease to stay at or below
objective. Clarification of the guidance on pug. 55 of the Elk pian is needed to bringFwP and interested parties together on a harvest strategy that all can agree is intended
and effective under the Elk plan.

3' What is the current population's status in relation to the management
objectives? (i.e., state management objectives from management plan if
applicablel provide current and prior years of populationiurvey,'harvest, orother pertinent information).

r the Bitterroot Vallev.
Population objective 2009 9/o over/under

HD

270
Low

3299 10% over

\



Elk fend counts in relation to hunting opportunities offered by FWP to harvest
antlerless elk on the general license on the East side ofthe Eitterroot Valley, in
Hunting District 270.
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Fhnting Drstrict 170 is a mix of public and private land. Iu 1004. FWP addressed a grmring elk popr.rlation vrdth the
introductton of antlerless-elk huntrng un the general license for the last 9 days of ttre general seasofl. In 2[06, FWP
e'Tanded that opporhmity to 31 days The elk papulatim fel1 back to l[% aboue ohjective wiihin a 3 year pmod.

4. Provide information related to any weather / habitat factors that have relevance
to this change (i.e., habitat security, hunter access, vegetation surveys, weather
index, snow conditions, temperature / precipitation information).

Typical of the Bitterroot Valley, winters for many years have been mild and
conducive to a growing eik popuiation. Winterkill has never been a big factor in the
Bitterroot Valley. The biggest management challenge is elk that find refuge on
private land that does not allow or has very limited hunting.

5. Briefly describe the contacts you have made with individual sportsmen or
landowners, public groups or organizations regarding this proposal and indicate
their comments (both pro and con).

This proposal evolved from ongoing discussions since 2004,primari1y involving the
Ravalli County Fish & Wildlife Association and the Bitterroot Elk Working Group.
The l0-member working group is composed of 2 landowners, a local businessmat, art
area outfitter, a forester and I representative each from the Ravalli County Fish &
Wildlife Association, Safari Club International, the Montana Bowhunter's
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Association, the U.S. Forest Service and FWP. It r,vas formed as a broad-based

advisory group for elk management in the Bitterroot Valley.

FWP met with the Ravalli County Fish & Wildlife Association and the Bitterroot Elk
Working Group specific to this proposal on July 8, 2008. At that meeting, formal

consensus was reached to support the proposal for establishing a sub-objective of
2,600 "publicly accessible elk." No adverse public comment was received by Region

2 during the ensuing public comment period.

Submitted by Mike Thoinpson

Date:

Approved:

September 7,2008

Regional Superviso r I Date

Disapproved / Modified by:
Name lDate

Reason for modification:

F



Locations and group sizes of 806
elk observed on the CB Ranch.
15 October 2007.
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Montana Fish, Wildlife & Parks Commission Meeting
September 25,2008

Page 5 of 10

9. 2008 Elk Harvest Quotas and Ranges for HDs 204, 261, and 270 - Final. Quentin Kujala,
F'WP Wildlife Management Rurs4u Chief, stated that there are no changes to the tentatives.

Reduce the2A68 quota through the Darby Check Station that kiggers closure of the antlerless portion of the brow-tined
bulVantlerless season in HDs 204, 267 and a portion of 270 from 200 to 100 cow elk.
Reduce the 2008 total quota (season-long) through the Darby Check Station, which triggers closure ofthe antlerless portion
of the brow-tined bulVantlerless season in the southem portion of HD 270, from 300 to 200 cow elk.
In lIDs 204,261, and a portion of270, establish a quota range for 2008-2A09 of50 to 300 cow elk tluough the Darby
Check Station.
In HD 270, establish a quota range for 2008-2009 of 100 to 400 elk through the Darby Check Station, which will close the
southern portion of HD 270.

Action: Colton moved and Doll seconded the motion to adopt the Final 2008 Elk Harvest Quotas and
Ro,tges for HD" 2n4, )5! and )a0 a: p,cposcC b;' tltc Departr;c1t.

Chairman Doherty asked for public comment.

Steve Wilson, Ravalli County Fish & Wildlife Association, expressed concern that two years ago there
were over 2,000 elk in FIDs 240 and 250, and now there are only 200. It is a serious problem. There is
a large predator problem there. Wolves and mountain lions are reducing the resource. F\\rP needs to be
conselvative and should reduce the quota to t\\'o. He satd cattle and sheep producers are compensated.
and asked when sportsmen will be compensateC as thev spend a lor of inone)'and u'ant their moner"s
worth.

Mike Thompson. F\\'P Region I \\'i1d1ife \[anaser. saic i:e ILr:a] ac:oss th: huntins districts in the
Bitterroot u'ere 7.000 last 1'ear. and under 6.000 this rear. F\\P has iaken the management approach,
anC aCjusted doun from hig}er permit levels. l{e stated rhar predaro:s are Cefinitel1'ki11hg rvildlife,
hou'ever hunters have aiso reduced numbers in public hunting areas.

Daie Burk, Ravalli Counfy Fish & Wildlife Association, belier-es that serious dowl tums will be faced
in thu' upper Bitterroot districts. In the original Elk \\'orking Plan 1 ere was no mention of wolf
invoh'ement, but that component was included in the 2002 re,,'ision. f irere are 15 wolf packs in the
Bitterroot.

Action on Motion - motion cqrried.

10. 2S08-2009 Game Darnage Permit Authorizations -" Final. Quentin K.ujala, FWP Wildlife
kianagement lJiireau Chief, staied there 'were no changes to the ierrtatives.

Actiott: Colton moved and Dall seconded the motion to table this topic until the October Comrnissiart
nteeting to allow Commissioner l/ermillion the opportunity to participate in the decision since. it is part
of his district. Motion carried.

1X.. Sheep and Goat Capture and Transpnant - Endorsement. Quentin Kujaia, FWP Wildlife
Management Bureau Chief, explained that the proposal is to reioca,le approxirnately 60 sheep from Sun
Rir,,er (HDs 422 and 424) to Utah, and approximately 15 goats flodi Crazy Mountains (HD 313) to Ear
Mr:untain WMA. Washingtrtn was originally inciudecl in the sheep proposal, however they have since
decicled they do not want any sheep at this time. This Mountain Goat efforl is associated with SCI as

far as costs and operations. The release will happen in January 2009. ln-state releases wili be ready
by January 2010.



Ivlontana Fish, Wildlife & l'iii k:; Comt,iissiori trleeting
September 25,2008

Page 4 of 10

Mike Thompson, FWP Region 2 Wildlife Manager, stated that the recommended changes are a result

of structured public involvement. FWP and the Ravalli County Fish & Wildlife Association jointly
formed the $:n member Bittenoot Elk Working Group in2A04, and one of the group's first tasks was

to assisr in'the development of the 2005 Elk Management Pian. The group is composed of two

Iandowners, a local businessman, an area outfitter, a forester and one representative from the Ravalli

County Fish & Wildlife Association, the Safari Club Lrternational, the Montana Bowhunter's

Association, the U.S. Forest Service, and Fish, Wildlife & Parks.

Thompson said that as elk numbers are driven dou-n to meet the Elk Plan objective of 3,000, the public

is expressing concern, and requesting that FWP back off on the han est level in HD 270 earlier than the

Elk Plan says. The public comfort level u,ith the eik numbers does not match the number specified in

the objective for HD 270. therefore an adjustment in the objective is recommended.

In 2008, the Commission adopted new hunting district 298 n the Helmville Valley. There was no

objective set for HD298, and the portions of adjacent HDs from which HD 298 was formed had to be

adjusted accordingly. In this case, the Region had working groups in place to deal with the elk issues in

the affected areas. The participants were important landowners and sportsmen r.vho were personally

contacted and invited to the meetings by the local biologrsts.

ThornpsonstatedthattheHelmvillemeeting\\-assettoaCdressHDsl90. l91.293andl98. Tu'enn'-

three people attended the meeting on -{ugust 13. O: -{rgr.rs: l^. a neeir:q \\'3s nelc in Potonac to

adCreis HD 291. and u'as specrficallr i.rr-a:eC \t'':.:3::: t:ggis: :::lt3 i;:ll?-ge issu:s ar::ocused.
T,.\'e1t\'-thi3 e peop l e a::e:i : i lal^ s 1i13 3::: : :-i'r'': - 1.

T-:.,::-:sr:i s::C::l: d;lr::3 :-c:ce icl:13:e',':3'; .-::^:-= !-l:3J:-'.:i -: ::-i: L-pper Ciark Fork rvas a
-..---;- ..-1.>'.' -::hocr--JE.,. B:clcrs: Ra"' \-;irq3'. sr:::e;::o:T: sDi:tg counls to u'tnter counts.
..,":1;.:::.:3:sec it"tS Cr-rLliS i;r sone crsdcts:i'aroui 15r0. The Regiolt \\'as preparei to decrease

ot_ie!-ii..-es n spiie o: the upu,ard drrection incicated bf improved sun'e1'methodology if the Working

Groups came to that consensus. As a result of pubiic involr-ement and collaboration, the proposed

objeciives vary from the tentative adoptions in HDs 210,212.215,216,292,2901298, and 293,

reflecting consensus arrived at with the public.

Thompson said "as a result, we ended up with a proposed sub-objective in HD 212 lo conserve

public.ly accessible elk while providing ample opporlunity to harvest elk on private land if access were

grantecl. In contrast with HD 270,where the sub-objective pertains to the greater portion of the FID

and the elk herd, the sub-objective in HD 212 would pertain to a relatively small proporlion of the elk

irerd and a relatively small area on tire west sioe of the orstrict. So, i{D 2iA cax be managed to ineet

rhe sub-objective with more of a district-wide regulation package, tt'hereas antlerless permits tied to

portions of the HD would be needed to implement the proposed direction in HD 212".

Action; Colton movecl and Dott seconded the nrotion to adopt as Fina! the Elk Plan objective change,s

as pre,sented by FWP.

Chairman Doherty asked for public comment on the changes. 
\ 
\

Steve Wilson, Ravalli County Fish and Wildlife, said they accept the subquotas with the idea that thel'

might be addressed and changed as needed.

Aclion on Motion: Motion carried.
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8. Elk Plan Objectives Adjustment - Final. Quenrin Kujala, FWP Wildlife Management Bureau
Chief, stated that this plan identifies annual opportu:in ior adjustment so when sct into season setting
we have a target. Recommended changes to the ienraiii'es are as foilows.

HD 210 - increase ve from 725 to
I{D 216 -
HD 212 - increase from 850 to

HD 213 - increase objective from 650 to 750
Flint Creek EMU - increase objective from 1500 to Ils+,i?sd
HD21l-
HD 274 - increase objective from 200 to 450
Sapphire E\IU - increase ob_jective from 3300 to.:,li,l
HD 215 - increase objective from 1000 to

fl'r,n:r 11r-t0 to

J:::--:: l-:::)'1--
HD l-i, - est-arirsrr a su'o-objecrive :.r.r:rr:::n HD obiecnve of 3000; Sapphire ENIU
objective is aot influenced by this specific change

R.ock Creek - lncrease

for pub.:c-r'


